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1. INTRODUCTION

The development, implementation and monitoring of a Service Delivery and
Budget Implementation Plan (SDBIP) is required by the Municipal Finance
Management Act (MFMA). In terms of Circular 13 of National Treasury, "the SDBIP
gives effect to the Integrated Development Plan (IDP) and budget of the
municipality and will be possible if the IDP and budget are fully aligned with each
other, as required by the MFMA."

As the budget gives effect to the strategic priorities of the municipality, it is
important to supplement the budget and the IDP with a management and
implementation plan. The SDBIP serves as the commitment by the Municipality, which
includes the administration, council and community, whereby the intended objective
and projected achievements are expressed in order to ensure that desired
outcomes over the long term are achieved, and these are implemented by the
administration over the next twelve (12) months.

The SDBIP provides the basis for measuring performance in ser\lice delivery against
quarterly targets and implementing the budget based on monthly projections.
Circular 13 further suggests, “The SDBIP provides the vital link between the mayor,
council (executive) and the administration, and facilitates the process for holding
management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councilor's, municipal
manager, senior managers, and community.”

The Municipal Finance Management Act (MFMA) Circular No. 88 of November 2017
provided guidance to municipalities on a common set of performance indicators applied
for the 2023/24 planning and reporting cycle onwards. The 1st addendum to Circular
No. 88 of 4 December 2019 provided further guidance and clarity to metropolitan
municipalities on the preparation of statutory planning and reporting documents
required for the 2022/23 Medium Term Revenue and Expenditure Framework
(MTREF). Both were for the attention of all municipalities. By adhering to the
guidelines provided in Circular 88, municipalities can enhance the effectiveness
and efficiency of their service delivery efforts. The integration of the SDBIP with the IDP
and budget, coupled with robust performance management and reporting
mechanisms, promotes transparency, accountability, and impro\led service outcomes
24 for the benefit of the community.
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2. LEGISLATION

The Municipal Finance Management Act (MFMA) defines a Service Delivery and
Budget Implementation Plan (SDBIP) as: a detailed plan approved by the mayor of a
municipality in terms of section 53 (1) (c) (i) for implementing the municipality's delivery
of municipal serVices and its annual budget, and which must indicate:

a) Projections for each month of-

i.  Revenue to be collected, by source; and
ii.  Operational and capital expenditure, by vote;

b) Service delivery targets and performance indicators for each quarter.

Section 53 of the MFMA stipulates that the mayor should approve the SDBIP within
28 days after the approval of the budget. The Mayor must also ensure that the
revenue and expenditure projections for each month and the service delivery
targets and performance indicators as set out in the SDBIP are made public within
14 days after their approval.

Section 54 (1) (c) of the MFMA stipulates that on receipt of statement or report
submitted by the accounting officer of the municipality in terms of section 71 or 72, the
mayor must consider and, if necessary, make any revision to the service delivery and
budget implementation plan, provide that revision to the services delivery targets and
performance indicators in the plan may only be made with approval of the council
following approval of an adjusted budget.
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3. VISION, MISSION, AND VALUES
3.1 VISION

“An innovative leader in integrated economic development and sustainable service delivery”.
3.2 MISSION STATEMENTS
To improve the quality of life for all communities through:

e provision of a democratic and accountable government;

e promotion of inclusive and egalitarian economic transformation;

e promotion of a safe and healthy environment;

¢ fostering of community involvement and stakeholder engagement; and
e Strengthening institutional capacity.

¢ Promotion of social cohesion

3.3 CORE VALUES OF THE MUNICIPALITY

The district regards its core values as the cornerstone that should guide the municipality in
conducting its affairs. While the core value were represented by the abbreviation HEART is
now changed to HEART + EAR and below is the full meaning of the newly identified core
values:

e H-onesty: We tell the truth and back it up with action. We commit to be truthful in
everything we do

e E-xcellence: We strive to provide exceptional level of service to our communities.
Excellence lies in our hearts to evoke it in the community by exemplifying and giving
back.

e A-ccessibility: We provide means that enable communities to reach services easily.
We strive to optimise the use of technology, retail facilities and expanding points of
services to remote areas.

¢ R-espect: We treat people with courtesy, politeness, and kindness irrespective of their
profession, ethnicity, religion, and cultural background.

e T-ransparency: We conduct our activities and share information to our communities
in an open and transparent manner.



e E-thical leadership:
* A-ccountability:
¢ R-esponsiveness:
3.4 MOTTO
Re a aga/ Siyakha — meaning ‘we are building’.

4.5 SLOGAN

Destination for economic growth and development.
4.6 MAYORAL STRATEGIC PRIORITIES

1. Provision of water and sanitation services in a sustainable manner

ro

Local economic development, growth and job creation through agrarian reform,
mining, tourism and repositioning of SDA

Good governance and sound financial management

Sustainable land use management and spatial transformation

Community development, social cohesion and nation building

S L T

Public participation, stakeholder engagements and partnerships
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4. PROJECTED MONTHLY REVENUE AND EXPENDITURE

Monthly targets for revenue, expenditure and cash flow are depicted in the table’s on
the following pages;
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District Municipality

6. CONCLUSION

The SDBIP is a vital monitoring tool for the Executive Mayor and Council to monitor in-
year performance of the municipality. The SDBIP gives meaning to the Budget and IDP
and will inform both in-year reporting in terms of section 71(monthly reporting) and section
72(mid-year reports and section 46(end of year Annual Performance Reports). This
enables the Executive Mayor and Municipal Manager to be pro-active and take remedial
steps in the event of under-performance.

Municipal Manager

Mr M.M Kgwale



